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Strengths
The Western Kentucky University football program has most of the previous year’s footballers coming back meaning the best players are retained. Additionally, most of the experienced staff and coaches have shown willingness to return back. The team plays in a beautiful field and the state of the art stadium and very conducive environment. The stadium is very large and it’s known for its relatively modern facilities. Tickets are sold cheaply roughly $3 per person and the students from Western Kentucky University are given free entry (Helms & Nixon, 2010). There is a press box located within the stadium which is a great asset since it enables the marketing department to sell season passes and VIP tickets to fans that have a special preference of sitting in the box in most games. 
Moreover, VIP fans are served with special foods and variety. The weather is pretty calm which prevents sweating. Cool temperatures and the breeze is favorable for football both to fans and players. It is important for the university to utilize all the opportunities to enhance the program. There is a need to apply technology in terms of ticketing which can increase the revenues and achieve efficiency (Pedersen, 2011). 
Weaknesses
The record of the Western Kentucky University football team has been pretty poor in the recent times. For instance, the team has not won a lot of games. This can be attributed to poor coaching skills because the current coach has not produced better results. Some technical managers have resigned from the program and that has negatively impacted on the team’s morale and performance. Changing assistant coaches and the technical management can hurt the team because of changes in coaching styles and management. Some players have complained about the poor quality of practicing equipment at the main stadium. The management of the program has to put in measures that address the issues of coaches who have been resigning from the program. The current coaches should be trained and given better incentives. 
Opportunities
[bookmark: _GoBack]According to Pedersen (2011), the football program has been strategically positioned at the university. The management has brought regional, local and national recognition to the program to assist in building the university football brand. There has been an increase in revenue through sponsorship, fundraising, and ticket sales. The entire program has the full support from the community. Additionally, there is the potential increase in admissions of the footballers. The fanbase has increased and the university has initiated measures to build a new stadium to enable more fans to have an opportunity to watch football.
Threats
There has been saturation of football markets in most regions which has made most players loose recognition. Increased costs in football sponsorship and management have also affected the universities program (Helms & Nixon, 2010). Limited resources have also diminished the entire student-football experience. The university has been noncomital in terms of placement of better players and the changes of strategic priorities. There are other entertainment options such as basketball at the University and the towns around the university. Such alternative sports have been associated with class and high status. Another threat is that some people have developed apathy towards football since the scheduling does not allow them to be part of the fan. Most students will rather watch the game on TV and not from the stadium. 
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